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1. OVERVIEW
1.1 Introduction 

1.1.1 Objectives of Document 

The objectives of this Document are to:

Provide a basic template for projects needing to provide handover of NPE IS documentation to the NPE.
1.1.2 Document Background

Background details related to this document, which is common to all NPE Quality Management Systems Documents is summarised in NPED002 sections 1.1.2 to 1.1.6 e.g. information on Application/Document Access/Related Reference Material etc.
1.1.3 Instructions for completing this document
This template is a guide only for the basic information that needs to be supplied for handover as a result project implementation into the NPE IS environments.  Depending on the Complexity of the deployment additional information may be requested by the NPE management team.

Please don’t amend this document by deleting sections which don’t apply to your projects handover. If you do the integrity of the section numbering of the document are lost
Please don’t embed any supported documents or configuration files into this document. Please supply these documents separately noting the reference to these documents in the appropriate section.
1.1.4 Intended Audience
All users of the NPE IS environments.

1.1.5 Related Reference Material

Although the following documents provide related reference material, they may or may not be referenced directly in this document:
<List details of any Documents referenced in completing this template.>

	Document No.
	Document Title.
	Document Location.
	Comments.

	
	
	
	

	
	
	
	


<The following headings, tables etc are only a guide and not mandatory for every installation or deployment.  Depending on the nature of the implementation into the Models some sections can be left blank while for others additional headings and information may need to be included.>

2. Component & Connections

2.1 Component Information

	Element Name
	Instance Name
	Server Name
	IP Address / port
	Release Version
	Other (ie Queue details, DB Schema, etc) 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


2.2 Connectivity Information

	Source
	Destination
	Protocol
	Flow Sizing
	Description

	Element Name
	Instance Name
	Server Name
	IP Address / port
	Element Name
	Instance Name
	Server Name
	IP Address / port
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


2.3 System Support
	Group Supplying Support
	Support Hours
	Support Contact Details
	Comments

	<Enter Element name>

	
	
	
	

	<Enter Element name>

	
	
	
	

	<Enter Element name>

	
	
	
	


2.4 Licenses

	Element
	License Type
	Details re acquiring renewal of Temporary Licenses

	
	
	

	
	
	

	
	
	

	
	
	


2.5 Landscape Diagram

<Insert component and connectivity diagram here, N.B a soft copy of the diagram must be supplied in Visio 2007 format. Diagram to show all elements listed above and all logical connections into and out of each element>

3. Functionality Details
3.1 Overview
<Provide an overview of the new functionality introduced including a high-level schematic diagram>
3.2 Solution Design
<Insert final Solution Design document>
APPENDIX A: FOR INTERNAL NPE USE ONLY
Ensure the following systems have been updated:

	System
	Completed/Verified by
	Date

	Warranty period confirmed
	
	

	Matrix updated
	
	

	RVM records updated
	
	

	Final Solution Design received
	
	


APPENDIX B: GLOSSARY
	Term
	Description

	 
	 

	Authoriser
	The person, people or group who will authorise both the Test Plan and the test finalisation

	Cabling
	Permanent wiring between items of equipment (as opposed to Patching – see below)

	Desktop Zone
	Physical security zone for connecting laptops and desktops

	Gen-I
	The name of the Telecom Company retailing IS services

	IDN
	Telecom’s Internal Data Network

	Wellington Innovation Centre (WIC)
	The Lab situated in Telecom Central, Willis Street, Wellington

	Key Stakeholder
	A person whose decision-making will be affected by the outcome of the project that is the subject of the testing – see also Stakeholder 

	Legacy Model
	Any model environment that is actively being retired from the Network

	Live Network
	See Network – used to distinguish the Telecom Network from the Lab simulated network

	Mobile Model
	The model held at Central Exchange

	Model
	See Model Network

	Model Environment
	Group of Model networks managed by the same model management team.

	Model Management Network
	Provides connections to the management interfaces on model equipment with in the model environment.

	Model network
	Grouping of equipment that models a function/service of Telecom’s production network but is not connected to the live network.

	National Test Lab (TNTL)
	The lab situated at the Central Exchange Featherston St Wellington that now contains the majority of the operations of the relocated NIL

	Network (the)
	The Telecom Network systems that carry customer generated telecommunication traffic of any type i.e. voice, video, data, signalling etc

	Network Security Design and Voice  (NSDV)
	Telecom group who Design and approve IDN and production data and voice connectivity solutions.

	NGB
	Next Generation Business

	NGN
	Next Generation Network

	NIL
	Previous lab environment  (Network Integration Lab) at Tory St Wellington, that has been vacated

	NPE
	The Non Production Environments Team who are charged with governance over all test environments

	Owner
	The person responsible for the project, equipment, document etc

	Pass Phrase
	A secret phrase which is used to verify the username presented when connecting/logging in to a device.

	Patch (contractor)
	Maintenance and Local Provisioning Patches managed by service delivery

	Patching
	Non-permanent wiring between items of equipment (as opposed to Cabling – see above)

	PTTN
	Protecting The Telecom Network – refer Doc No 4501

	PTTL
	Protecting The Telecom Lab 

	QA
	Quality Assurance 

	QAS, QMS
	Quality Management System

	QC
	Quality Control – see Quality Assurance

	Resource Request
	See “Lab Resource Request”

	Root
	See super user

	Security Breach
	Any event which breaches this policy.

	Security Threat
	Any thing that threatens the security of the Labs network or may lead to a breach of this policy. 

	Service Performance Group
	A catchall phrase for the group of positions called Technology Service managers who role is to act as caretaker for the Network

	Stakeholder
	A person who has an interest in, or is affected by, the outcome of the project/testing – see also Key Stakeholder

	Sudo rights
	Sudo is a security mechanism on Unix and Linux box’s which allows the administrator to give users super user rights to specific commands with out giving users full ‘root’ access.

	Super User Account
	This is the account on a device which has complete control over the device including control over user accounts and security.

	Syslog
	Linux/windows log file management system

	Telecom
	Telecom New Zealand Limited and, where applicable, its related companies

	Template
	See “Lab Resource Request” template

	Test Environment
	The NPE operations, including the premises occupied by NIL and its related operations (eg Central Exchange)

	Test Environment Admin Network 
	Administration network used by the Lab management to manage the Lab. 

	Lab Resident
	A person whose regular place of work is on Test Environment premises

	Lab Resource Request
	The required form for requesting use of the Labs (NIF001).

	Lab User
	Any person who uses the Lab equipment rooms

	Test Plan
	The Test Plan for a specific project, or part of a project, based on business accepted testing principles.
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